WELCOME
I have worked in education for 27 years, having moved from Edinburgh
following my teacher training. I had not intended to stay in Cumbria
long, but fell in love with the area and what it has to offer and have
been here ever since. I believe I have the best job in the world!
I am passionate about inclusion and believe that all children deserve a
high quality education – children firmly sit at the heart of all our decision
making. All our academies will look to deliver outstanding outcomes for
the pupils/students they serve – pupils/students come first at all times.
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My vision is to build a family of schools within the Trust. I strongly believe
that schools are better working together and that collaboration makes
us stronger. Our values are Respect, Responsibility and Resilience, our
motto ‘Be the best you can be’. I expect that to be modelled by all
pupils/students and staff routinely. We will look to build effective
partnerships with our parents and the local community.
As CEO I work closely with the Headteachers in our schools, and like
nothing better than spending time in the classrooms with the young
people. I am a teacher first and foremost and will work tirelessly for all
within the family. I hope to be a visible presence around the schools but
please do not hesitate to contact me if you wish to discuss any aspect of
provision.
Yours sincerely

Lorrayne Hughes
CEO

ABOUT CUMBRIA EDUCATION TRUST
Cumbria Education Trust was formed in September 2015 following a
response to an invitation from the Department of Education.
Cumbria Education Trust is a growing multi academy trust for primary
and secondary schools in North Cumbria.
At Cumbria Education Trust pupils/students are at the heart of all
decision making - they always come first. We fundamentally believe
that each child is unique. We know that a first class education
improves the life chances and choices of young people and we are
committed to providing an engaging learning experience for all our
pupils/students, regardless of their background. Our values mean
that we are truly inclusive.
We work as a partnership that respects, sustains and supports. Our
model is about creating interdependence; schools that are more selfsustaining than stand-alone academies. However, we do all subscribe
to a set of shared values, principles and operational processes that
ensure quality education for all our young people. Our ambition is to
enable every young person to reach their potential and achieve the
success they deserve and to be the employer of choice.
At the same time, we believe that each academy must reflect the
needs and social aspirations of the local community it serves. This is
a very important principle.
Our aim is for each Cumbria Education Trust academy to
demonstrate consistent year-on-year improvement. We believe in
the importance of working with others to share knowledge and best
practice and we want all our pupils/students to develop a thirst for
knowledge. We are passionate about putting young people first and
equipping them for success in the future.

Collaboration is integral to the way in which Cumbria
Education Trust operates. The Trust places considerable
importance on school-to-school support. Academies within
the Trust are active partners, helping to decide policy as well
as taking part in school-to-school support activities. Our
unwavering belief in the power of collaboration to support
our staff has led to us working successfully with a network of
associate schools through the Cumbria Alliance of System
Leaders (CASL). We are also involved with a wide range of
local authorities, universities, further education colleges and
business organisations.
All staff are not only encouraged to support and challenge
one another but to share best practice. At all times we want
our staff to be outstanding role models for our
pupils/students; to lead by setting a great example and to
deliver the best outcomes for all our pupils/students.
Cumbria Education Trust believes in the importance of
creating strategic opportunities for schools and students
through strong relationships with industry, commerce,
higher education and the sectors involved in children’s care,
the promotion of sport and the arts.
Cumbria Education Trust provides complete access to
innovative resources, approaches, professionals and
services. These range from leadership, teaching for learning
and curriculum expertise through to full finance, HR and
operational support from our own Central Team or the
partners who work with us.

OUR VISION
To enable every young person to reach their potential and achieve the
success they deserve by providing an innovative and inspiring learning
experience.

OUR VALUES
At the heart of our organisation are the principles of:

• Respect
• Responsibility
• Resilience
When a school signs up to become one of our academies, it signs up to
share our vision and values.
We operate with a student-centred approach which values relationships
and respect for others:
•

Inspiring Learning - Creating happy, positive and vibrant learning
environment for ALL pupils/students.

•

Achieving Success - Enabling every pupil/student to reach their
potential by providing high quality teaching

•

Creating Opportunities - Broadening children’s experiences and
opportunities.

•

Empowering Communities - Working in partnership with the
local community to bring education alive for all.

THE BENEFITS OF JOINING
CUMBRIA EDUCATION TRUST
Our current plans to grow the Trust are focused on finding
schools, who will share our vision & values, to join us in
partnership. We believe that schools joining us will reap many
benefits from the collaboration the Trust can offer, as well as
sharing the potential that their school has in return, to add to the
capacity of support across the Trust.

• Strong collaboration which can lead to better progress and
attainment for pupils/students.

By joining Cumbria Education Trust you will benefit from:

• The economies of scale and collective purchasing made
possible within larger groups can help schools cope better
with shrinking budgets.

• Governance expertise can come together to share strategic
thinking, to combine skills and to support each other during
challenging times.
• School leaders, teachers and other staff can be shared across
more than one school, enabling schools to find different
solutions to recruitment challenges, to retain staff by
providing new opportunities within the Trust, and to plan
succession more effectively.
• Groups of schools can find it easier to find and fund specialist
expertise (in both education and operations) and to provide
richer curricular and extra-curricular activities.

• Shared professional development can more easily be
arranged, whether led by staff from one of the partner schools
or an outside body.

• Support from the Trust’s Central Team who provide a wide
range of services including financial management and payroll,
estates management, human resources, marketing and public
relations, safeguarding, SEN, ICT and data functions.
We would welcome a discussion with any school who might be
interested in joining us as we shape and develop our multi
academy trust.
For more information contact:
office@cumbriaeducationtrust.org

GOVERNANCE
We are fundamentally committed to good governance and have
an absolute belief that the impact of good governance on an
academy can be significant.

• To hold the school/academies to account for the educational
standards it achieves and the quality of the education it
provides.

As Trusts and academies become more autonomous, there is a
need for very strong and effective teamwork. Never before have
governors been so accountable for success. This requires
members and directors who are highly experienced in their
chosen career or profession, who can bring unique skills and
insight to any board meeting and lead effectively to ensure that
all those who are managing our academies feel that they are part
of the whole transformation and evolution process.

• To support, demonstrate and actively promote the Trust’s
vision and values - Respect, Responsibility and Resilience and
‘Be the best you can be’.

Cumbria Education Trust Board is responsible for setting the
strategic direction of the multi academy trust (MAT). The Trust
Board follow an agreed Scheme of Delegation (SoD) and Terms
of Reference (ToR).
The main aim of the Trust Board is to raise the educational
achievement of all pupils/students within its community. Trust
Board members focus on four key areas:
• To provide a clear strategic direction for the Trust.
• To act as a critical friend by providing support and advice to
the Trust’s school/academies.

In most MATs there is an additional layer of governance - this is
known locally to Cumbria Education Trust as the Local Advisory
Boards (LABs). Effectively a LAB is a committee of the Trust
Board, with one based in each of the Trust’s academies.
The LABs are set up to provide governance (to their respective
academy) on behalf of the Trust Board and in accordance with
the policies determined by the Trust Board. The LABs are
established under Terms of Reference. The Terms of Reference
confirm the role assigned to it and the delegation of any powers
from the Trust Board.
We ensure that we attract the right mix of suitably qualified
board members to our Local Advisory Boards and provide
specialist training to enable them to be effective at a local level
in supporting and challenging leaders and holding them to
account.
We also offer the opportunities for staff and parents to become
members of the Local Advisory Boards.

CUMBRIA EDUCATION TRUST STAFF
Cumbria Education Trust strives to be recognised as an employer
of choice. We believe that quality of life outside work
significantly shapes the way in which staff perform whilst at
work, so the need to achieve a healthy work life balance is a very
important aspect of our commitment to staff.
We therefore place great importance on developing caring and
supportive relationships. Our open door policy provides the
opportunity for anyone who is concerned or anxious about any
aspect of academy life, or their role within it, to ask for guidance
of clarification without censure.
With an aim which seeks year-on-year improvement, we also
recognise the need to reward effort and good results. One of the
ways we do this is through our commitment to staff with
individually tailored CPD programmes. These are geared to
maximising not merely job satisfaction, but the chance to
significantly increase expertise, confidence and leadership skills.
We exercise a ‘people first’ approach at all times so that staff feel
part of a community; confident to both support and yet challenge
one another and where everyone regardless of position or
seniority, feels valued and able to make a contribution.
In return, we ask our staff to commit to the Trust Standards:
• ALL staff within the organisation are responsible for
promoting the Trust values of RESPECT, RESPONSIBILITY AND
RESILIENCE.
• Everyone within the organisation is helped and supported to
‘Be the best you can be’. Staff model this attitude routinely.

• High professional standards are to be demonstrated by staff
at all times.
• Staff need to understand and subscribe to the accountability
structures across the Trust and individual academies.
• ALL decision making must be student focussed
pupils/students must come first every time.

–

• Inclusion is at the heart of our learning approach.
• Staff understand and support the idea of standards across the
organisation. There must always be consistent application of
policies and procedures.
For example:
• ALL staff will use the responsibility structure to support their
own behaviour management.
• The academies’ Learning/Assessment
implemented by all staff.

Policy

will

be

• ALL staff will be expected to develop their practice through
active CPD. This will be encouraged and supported through
opportunities across the Trust.
• ALL staff will actively support the wider academy agenda.
Pupils/students at all Trust academies will be given a wide
range of opportunities.

FAQS
HOW MUCH FREEDOM WILL SCHOOLS HAVE TO MAKE THEIR
OWN DECISIONS?
Our intention is to be flexible however there are some areas of
the provision when central direction is needed. E.g. we have a
suite of standard statutory Policies across the Trust.
HOW ARE FINANCES OF THE ACADEMIES ORGANISED? WHAT
HAPPENS TO OUR SCHOOL’S BUDGET?
Funding for the academies comes from the Education and Skills
Funding Agency to the Cumbria Education Trust. A school budget
is then agreed and approved by the Trust Board.
HOW DOES ACADEMY STATUS AFFECT OUR STAFF - THEIR TERMS
OF EMPLOYMENT OR PENSIONS FOR EXAMPLE?
The Trust has adopted and will continue to adopt national terms
and conditions of service for teachers. Pensions will not be
affected. In transferring to a different employer, staff will notice
little difference.
WILL ALREADY FORMED LOCAL PARTNERSHIPS BE ABLE TO
CONTINUE?
Local partnerships will be as important as partnerships developed
within the Trust. There is no reason why these should not develop
and thrive.
WILL THE CURRICULUM OF THE SCHOOL CHANGE?
There will be no radical changes to a school’s curriculum if it is
already serving the needs of the pupils/students well, although
change will occur in line with any national political or economic
climate changes that may occur.
However, if a school is in an Ofsted category and the curriculum
has been identified as needing change, we will work with the
Headteacher to make the curriculum fit for purpose.
WILL THE SCHOOL NAME CHANGE?
There are occasions when a change of name together with rebranding are favourable, however this is probably rare.
Schools are proud of their traditions and their reputation in the
community.
WILL THE SCHOOL UNIFORM CHANGE?
There are occasions when a new uniform is required, where
possible pupils/students will be involved in the process.

