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Dear Applicant 

Thank you for your interest in this exciting and challenging position at 

Cumbria Education Trust (CET).  Within this pack you will find lots of 

information about the Trust, the role, our family of schools, our vision and 

values. 

This is a fantastic opportunity for an ambitious individual to take this Trust 

on the next stage of its journey as it develops and grows. 

Cumbria Education Trust is a not-for-profit charitable organisation. It was 

formed in 2015 in a response to an invitation from the Department for 

Education. Cumbria Education Trust is one of the first school based MATs in 

North Cumbria - we currently have six schools within our family; four 

primary and two secondary schools.  

Our purpose is to deliver outstanding educational provision and ensure all 

pupils/students receive high quality teaching and learning opportunities. 

Our aim is for each CET academy to demonstrate consistent year-on-year 

improvement. We believe in the importance of working with others to share 

knowledge and best practice and we want all our pupils/students to develop 

a thirst for knowledge. We are passionate about putting young people first 

and equipping them for success in the future. 

By achieving our aim, we can enable every young person to reach their 

potential. 

If you believe you can make a positive contribution to the development of 

CET   and its schools, then we would be delighted to hear from you. 

Yours sincerely 

 

Lorrayne Hughes 

CEO - Cumbria Education Trust 

 

OUR VISION 

To enable every young person 

to reach their potential and 

achieve the success they 

deserve by providing an 

innovative and inspiring 

learning experience. 

 

OUR VALUES 

At the heart of our organisation 

are the principles of: 

• Respect 

• Responsibility 

• Resilience 

 

WELCOME TO OUR MULTI-ACADEMY TRUST 

YANWATH 
Primary School 
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Although each of our schools and academies has its 

own unique ethos, they all share a common vision 

and values.  These values are central to the life of the 

schools and underpin all the Trust’s activities. 

All our schools and academies share a commitment to 

the achievement, personal development and well‐

being of the children and young people within the 

Trust. 

We operate with a student-centred approach which 

values relationships and respect for others: 

 Inspiring learning – creating a happy, positive 

and vibrant learning environment for ALL 

pupils/students. 

 Achieving success – enabling every 

pupil/student to reach their potential by 

providing high quality teaching. 

 Creating opportunities – broadening children’s 

experiences and opportunities. 

 Empowering communities – working in 

partnership with the local community to bring 

education alive for all. 

CET strives to be recognised as an employer of choice.  

We believe that quality of life outside work 

significantly shapes the way in which staff perform 

whilst at work, so the need to achieve a healthy work 

life balance is a very important aspect of our 

commitment to staff. 

We therefore place great importance on developing 

caring and supportive relationships.  Our open door 

policy provides the opportunity for anyone who is 

concerned or anxious to ask for guidance of 

clarification without censure. 

With an aim which seeks year-on-year improvement, 

we also recognise the need to reward effort and good 

results.  One of the ways we do this is through our 

commitment to staff with individually tailored CPD 

programmes.  These are geared to maximising not 

merely job satisfaction, but the chance to significantly 

increase expertise, confidence and leadership skills. 

We exercise a ‘people first’ approach at all times so 

that staff feel part of a community; confident to both 

support and yet challenge one another and where 

everyone regardless of position or seniority, feels 

valued and able to make a contribution. 

SUPPORTING OUR STUDENTS AND STAFF 

We are committed to supporting all pupils/students, staff and academies 

within the Cumbria Education Trust to ‘be the best they can be’. 
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OUR STRATEGIC PRIORITIES FOR 2017/18 

1. Improving pupil/student outcomes in all Trust schools/academies.  

2. Ensure the central services offered by Cumbria Education Trust 

are highly effective and improving. 

3. Implement and effective growth and income generation strategy. 

4. Improving our year-end financial position. 
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POST TITLE: Chief Operating Officer (COO) 

RESPONSIBLE TO: Chief Executive Officer (CEO) 

SALARY RANGE: L30 - L35 (£78,725 - £88,983) depending on experience 

   

THE ROLE 

Working pattern:  This is a full time post with a 37 

hour working week. However, as a member of CET’s 

Leadership Team they will be expected to work 

beyond this, as and when necessary, to ensure the 

Trust‘s needs are met.   

Location:  Although the role will be based at CET’s 

offices in William Howard School, Brampton, the 

postholder will be required to work across the Trust. 

This will involve regular visits to all CET sites.  A 

driving license and access to a vehicle is necessary to 

fulfil the role. 

Annual Leave:  25 days annual leave per annum plus 8 

bank holidays and 3 additional days. It is expected that 

the postholder will normally take their annual leave 

entitlement during the school holiday periods.  

Whilst every effort has been made to explain the main 
duties and responsibilities of the post, each individual 
task undertaken may not be identified and the post 
holder may reasonably be expected to undertake 
other duties commensurate with the level of 
responsibility that may be allocated from time to time.  
This role is expected to grow as the Trust does. 
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Currently, with responsibility for a budgeted 

annual turnover of approximately £17m, 

3000 students/pupils across six schools and 

approximately 350 members of staff, this role 

requires an individual with an outstanding 

track record of experience in operational 

delivery as well as the drive and insight to 

help Cumbria Education Trust evolve as an 

organisation.  

You will understand what it takes to work in 

a complex, fast paced and challenging 

environment.  

You will inspire and drive cultural change, 

and be able to work in partnership with a 

range of partners and individuals with agility 

and ease.   

Above all, you will be committed to providing 

outstanding services and positively 

contribute to CET’s vision of providing an 

outstanding educational provision and ensure 

all pupils/students receive high quality 

teaching and learning opportunities. 

THE ROLE 

The COO will contribute to securing the success of 
Cumbria Education Trust by: 

 Being the Chief Financial Officer of CET and discharging 
the duties as defined in the Academies Financial 
Handbook (annually revised), Funding Agreements and 
Articles. 

 Providing vision, strategic direction and leadership in 
the planning, management and development of 
effective operations across CET in the following 
disciplines: 

o Finance including procurement 
o HR 
o ICT & communications 
o Premises and Estates 
o Risk Management and Insurance 
o Compliance 
o Administration 
o Contract and services management 

 Ensure that CET meets its legal, corporate and statutory 
responsibilities and provide advice, direction and 
support to the CET Members, Board of Directors and 
the CEO.  

 Oversee the work programme of the ICT Services 
Manager, Infrastructure & Assurance Director, Finance 
Managers & HR Manager to ensure the CET operational 
infrastructure is able to grow with and adapt to the 
forecast expansion of CET as a financial and operational 
organisation and as an employer of an increasing 
number of staff.  

 Working as part of the CET Leadership Team to ensure 
that the revenues and resources of CET are managed 
efficiently and cost-effectively in support of its 
educational and organisational aims and objectives. 

 Lead and develop an effective, high-performing team of 
managers across all operational functions.  

 Work closely with the CEO on mergers and acquisitions 
including due diligence and management of change. 

 Identify and secure additional sources of funding for 
CET and maximise asset utilisation and value for money. 

 Represent CET within any external forums, creating 
opportunities to enhance the profile of CET within the 
education sector and local communities. 

 Work within an infrastructure and culture that 
promotes excellence, equality and high expectations for 
pupils/students and staff, and complements CET’s 
vision. 

 Implement an effective growth and income generation 
strategy. 

 Deputise for CEO, when required. 

 

Personal characteristics required for 
Leadership roles at CET: 

 To believe in and promote CET’s vision and 
values in everything you do. 

 Ability to lead, plan, manage and implement 
change. 

 A capacity for hard work. 

 Eternal optimism and resilience in the face 
of challenges. 

 The ability to inspire. 

 The ability to remain calm under pressure 
and in stressful situations. 

 Initiative. 

 Strong organisational and time management 
skills. 

 The ability to set priorities. 

 Strong communication skills. 



8 

 

  
 

 
  

MAIN RESPONSIBILITIES 

Finance 

 To ensure that financial management across the Trust 
complies with the requirements of the Academy’s 
Financial Handbook and other relevant financial 
regulations.  

 To define and implement all operational financial policies 
and procedures in such areas as budgeting, cash 
management and monthly financial reporting. 

 To ensure the financial health of the CET is improving. 

 To advise on and review generation of additional income. 

 To provide professional leadership and support for all 
members of the Trust community in terms of finance. 

 To ensure best value through contracts/ procurement. 

 To hold the role of Chief Financial Officer and Company 
Secretary to the Trust. 

 

Human Resources 

 Oversee the development and implementation of a 
strategic approach to recruitment, retention and staff 
development across the Trust. 

 

Legal and Trust Governance 

 To line manage the Clerk to Trust Board and LABs, 
ensuring adherence to the relevant legal requirements of 
company and charity law and in line with EFA funding 
agreement requirements. 

 Ensure corporate governance arrangements are effective 
and fit for purpose. 

 Oversee the provision of legal advice on a wide range of 
property, contract, data protection and other issues and 
ensure effective procurement of other specialist advice 
where needed. 

 

Procurement, Project and Contract Management 

 Ensure best value in the acquisition of a wide range of 
supplies and services through effective procurement and 
tendering. 

 Ensure effective tendering and management of contracts 
for work done by all external contractors, in line with the 
financial standing orders and scheme of delegation. 

 Ensure effective contract management of all major 
externally provided services including catering, building 
maintenance, ICT provision as well as a wide range of 
smaller contractual arrangements. 

 Provide programme and project management expertise 
and advice to the Leadership/ Management Team and 
Trust Board. 

 Oversee all significant capital building projects and liaise 
with Headteachers, consultants, contractors and other key 
stakeholders as necessary. 

 

Operations 

 To lead on stakeholder communication and 
engagement within the organisation, coordinating 
communications to key stakeholder groups to ensure 
messaging is appropriate for accountability and impact 
and not duplicated and providing support to the Chief 
Executive in the management of senior stakeholders. 

 Maintain a critical incident and disaster recovery 
strategy for the Trust, with detailed operational plans in 
relation to each academy and provide training and 
support on the same. 

 Oversee and ensure regular review of the Trust’s data 
protection, HR, safeguarding, fire safety and health and 
safety policies, and ensure that all required procedures, 
including Equalities Act requirements are in place. 

 To line manage the administration function within the 
central team. To ensure it is not only fit for purpose but 
improving. 

 To ensure the Trust Office is clean, tidy, and a 
purposeful working environment that displays highest 
professional standards at all times. 

 

Property and ICT Management  

 Have oversight of the strategic asset management plan 
for the Trust academies and ensure that projects and 
priorities support educational plans and requirements; 

 Oversee building improvement projects with the 
Director of Infrastructure & Quality Assurance. 

 Develop and implement strategies for premises 
management to ensure that the quality of the estate 
and the learning environment for all pupils/ is 
improved, sustainable and maintained. 

 Oversee the Trust’s capital programme including a wide 
range of building improvement projects. 

 Ensure the effective implementation of Health and 
Safety and Safeguarding requirements across the Trust 
and compliance with relevant legislation and best 
practice. 

 Have oversight of the maintenance and delivery of a 
rolling ICT strategy which aligns with educational and 
development plans, and supports CET’s growth plans. 

 Ensure the development and maintenance of 
appropriate ICT infrastructure and systems to support 
the objectives and aims of the Trust. 

 

Generic Duties 

 Provide leadership, motivation, support and appraisal 
for all direct reports, ensuring they are appropriately 
trained and developed. 

 To promote Cumbria Education Trusts moto to be ‘the 
best you can be’ and model our values 3R’s – Respect, 
Responsibility and Resilience at all times. 

 
 



9 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

KEY LEADERSHIP SKILLS  

AND/OR KNOWLEDGE 
EXPERIENCES REQUIRED 

Business Acumen A track record of creating a healthy and sustainable business model, 

wherein income is generated and value for money is achieved.  

Experience of effective business management, including leadership 

of a multi-professional team, in times of austerity would be 

valuable, as would experience in the not-for-profit sector. 

 

Experience of working in the education sector is desirable but not 

essential. 

Financial Acumen A track record of finance leadership supporting organisation success.  

Educated to degree level with an associated relevant professional 

finance related qualification i.e. CCAB. 

Governance Significant experience of working at Board level.  An understanding 

of how effective governance can support the organization and lead 

positive change. 

To be able to think strategically and 

to articulate a clear vision 

A track record of creating and implementing an organization wide 

vision and experience of delivering strategic leadership, leading to 

demonstrate organisational improvement. 

 

 

WHO AND WHAT WE ARE LOOKING FOR 
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Information Technology (IT) An ability to facilitate the strategic delivery of a Trust wide ICT 

strategy. 

Ability to take on leadership across a 

range of domains 

Recent experience of leading a multi-professional team. 

An understanding of principles of 

effective change management and 

knowledge of what that means in 

practice 

Experience of leading innovation and change – a successful 

innovator of improvement that has demonstrable positive impact. 

An appetite to seek out and develop 

innovative practices, including 

implementation of new technologies 

Experience of leading innovation, system and process 

improvements. 

Effective networking skills Experience of working with multi-agencies to develop new 

approaches and accelerating improvement. 

Understanding the principles and 

practice of effective self-evaluation 

and preparation for inspection 

Experience of supporting organisations through inspections and 

other external scrutiny processes. 

Entrepreneurial Evidence of innovation; seeking income generating opportunities; 

marketing products and services, and achieving profitable 

outcomes. 

Moral Purpose  Pupils/students first – a belief that all pupils/students can achieve 

and ‘Be The Best They Can Be’ 

 Championing the vulnerable 

 Commitment to equality of opportunity 

An effective team player  Dynamic and supportive 

 Committed and passionate 

 Innovative and high performing 

 Emotionally intelligent 

 Proactive contribution 

Dynamic and creative leadership  Leading through others 

 Altruistic collaboration 

A significant contributor to strategic 

thinking and development 

 Inspire and drive 

 Oversee the development of strategy and policy 

 Lead consultation and implementation 

  

WHO AND WHAT WE ARE LOOKING FOR 
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WORKING AND LIVING IN CUMBRIA 

As a place to live, Cumbria takes some beating, from the stunning beauty 

of the coast, to the challenge of the Lake District, and the history of 

Hadrian’s Wall, Cumbria offers something for everyone. 

A predominantly rural county, Cumbria is home to some of England’s 

highest mountains and some of England’s biggest lakes.  Cumbria is a big 

county with big opportunities for those who chose to live and work here. 

The county is famous worldwide for its stunning scenery. Perhaps less 

well known are its bustling market towns filled with shops and brimming 

with life. 

Venturing further afield it has great links to the rest of the country by the 

M6, to Scotland via the M74 and to Newcastle upon Tyne by the A69, 

connectivity to Cumbria is excellent. 

There are also excellent rail links to Newcastle, Leeds, Glasgow, 

Edinburgh, Manchester and London. If you’re travelling by air, 

Manchester, Edinburgh, Glasgow, Newcastle and Blackpool Airports are 

all within two hours drive. 

This is the place to be – to live and work – and to have an excellent 

quality of life to spend with your family and friends and to stretch 

yourself professionally. 
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         APPLICATION & INTERVIEW PROCESS 

Thank you for taking the time to read through this pack. 

We hope that it has given you enough of a flavour of CET 

and the post. 

To apply please complete an application form and in 

addition please outline, in approximately 1000 words, the 

following: 

 Your reasons for applying 

 Your evidence of leadership success and business 

development that would qualify you for the role of 

COO. 

Please send your completed application to Maria Graham, 

PA to CEO - mgraham@cumbriaeducationtrust.org. 

If you would like the opportunity to have a conversation 

prior to completing an application, please contact Maria 

Graham, PA to CEO on 016977 45367 or email 

mgraham@cumbriaeducationtrust.org. 

 

Cumbria Education Trust is committed to safeguarding 

and promoting the welfare of children and we will 

check the suitability of staff to work with children.  

Applicants must be willing to undergo an enhanced 

Disclosure and Barring Service check and overseas 

police checks (where applicable).  Please see CET’s 

Safeguarding and Recruitment Policies for further 

details.  

 

mailto:mgraham@cumbriaeducationtrust.org
mailto:mgraham@cumbriaeducationtrust.org
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a: Longtown Road, Brampton, Cumbria, CA8 1AR    t: 016977 45300    

e: office@cumbriaeducationtrust.org     w: www.cumbriaeducationtrust.org 

 

mailto:office@cumbriaeducationtrust.org
http://www.cumbriaeducationtrust.org/

