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Introduction 
 
At Cumbria Education Trust (the Trust), we are committed to promoting equality of opportunity and tackling 
discrimination in all its forms across all our academies and schools (schools).  We believe that 
discrimination is unacceptable. All students should have access to the whole curriculum and be able to 
take part fully in school life, regardless of race, culture, religion, disability or sexual orientation.  
Opportunities are offered for all to develop to their full potential and achieve success.  We similarly respect 
the equal rights of our staff, families and other members of our school community.  We are opposed to 
and will challenge all forms of discriminatory, disablist, sexist or homophobic language or behaviour. 
 
Our aim is to develop a culture of inclusion and diversity, for all our students and staff to feel proud of their 
identity and to enjoy learning, experience success and to develop their full potential. 
 
The Trust’s Equality Policy Statement and Single Equality Scheme consists of 3 parts: 
 

 Part 1: The Trust Equality Policy Statement and Single Equality Scheme  

 Part 2: School specific Annual Single Equality Scheme Statements and Objectives  

 Part 3a: School specific Annual Action Plan  

 Part 3b: School specific Equality Objectives and Action Plan 2015 - 2019 
 
Equality Policy Statement 
 
As a Trust we are committed to Restorative Approaches, meaning that what we do is underpinned by a 
commitment to promoting positive relationships and understanding between all groups within the individual 
communities across all Trust schools. 
 
This policy sets out the Trust’s commitment to be fully inclusive to all stakeholders and how those with the 
following protected characteristics (previously known as equality strands) will be protected in our 
academies from harassment and discrimination: 
 

 Age 

 Disability 

 Gender reassignment 

 Marriage and civil partnership 

 Pregnancy and maternity 

 Race 

 Religion and belief 

 Sex 

 Sexual orientation 
 

 



 
This policy extends, however, to cover all aspects of vulnerability, including those associated with socio-
economic factors (e.g. students from low income families), Children Looked After and those with 
safeguarding or SEND plans.  This scheme also links with other statutory policies and guidance we are 
legally required to have in place. 
 
As well as delivering high quality services to our students, the Trust is also committed to being a good 
employer as detailed in our Recruitment and Selection Policy and supporting employment practices. 
 
Single Equality Scheme 
 
The Single Equality Scheme (SES) describes how the Trust intends to fulfill its responsibilities under the 
Equalities Act to all stakeholders.   
 
Aims of the Single Equality Scheme 

 

 To articulate the Trust’s commitment to equality which permeates all school policies and practices 

 To ensure that everyone who belongs to, or comes into contact with, our school communities is 
valued and respected 

 To promote equality of opportunity and eliminate unlawful discrimination, harassment or 
victimisation 

 To comply with statutory duties under equalities legislation in one document 
 

Purpose of the Equality Scheme 
 

This Equality Scheme is the Trust’s response to the specific and general duties in the current equality 
legislation, which has been brought together under the Equality Act 2010. It is an attempt to capture how 
we are systematically establishing and implementing good practice in equality and diversity. 

 
This Single Equality Scheme, as detailed in Part 2, sets out how the Trust and individual schools will: 
 

 develop and review the Scheme 

 ensure that that across all our schools Equality Action Plans are developed and reviewed 

 eliminate unlawful discrimination, harassment, victimisation and any other conduct prohibited by 
the Equality Act 

 advance equality of opportunity between people who share a protected characteristic and people 
who do not share it; and  

 foster good relations between people who share a protected characteristic and those who do not 
share it 

 take proportionate action to address the disadvantage faced by particular groups. 
 
Planning to Eliminate Discrimination and Promote Equality of Opportunity 
 
The Scheme is underpinned by the core belief that all children and young people belong to their local 
community and share the same rights to membership of that community and a quality education.  Each 
school’s Equality Action Plan will identify what they will be doing over the coming year and beyond to make 
our schools more accessible to the whole community, irrespective of background or need. 
 
It encompasses our duties to promote positive outcomes in relation to race, gender and disability, but also 
identifies actions to address other social identities.  It encompasses our anticipatory duties to plan ahead 
for the reasonable adjustments (reasonable and proportionate steps to overcome barriers that may impede 
some students) we need to make to be best placed to help disabled students who come or may come to 
our schools. 
 
The Objectives and Equality Action Plans replace Disability Accessibility Plans (previously required under 
the planning duties in the Disability Discrimination Act) as it sets out how each school will increase access 
to education for disabled students, alongside other protected groups, in the three areas required: 
 

 increasing the extent to which disabled students can participate in the school curriculum 



 improving the environment of our schools to increase the extent to which disabled students can 
take advantage of education and associated services 

 improving the delivery to disabled students of information which is provided in writing for students 
who are not disabled. 

 
Each school’s Equality Action Plan will be reviewed annually and progress towards the equality objectives 
within it reported on regularly to their Local Advisory Board (LAB). 
 
Each school’s Equality Action Plan will be understood and implemented by all staff and is available on the 
school’s website 
 
Roles and Responsibilities for Implementing the Single Equality Scheme 
 
The LAB will be responsible for approving, championing, promoting and monitoring the SES ensuring the 
school complies with all relevant equalities legislation. 
 
The Headteacher (or Senior Leader responsible for Equalities) will ensure this policy implemented and 
managed across the school community. 
 
All Staff: teaching and non-teaching and other adults involved with the school will accept that this is a 
whole school issue and support the SES. 
 
All students will be involved in the ongoing development of the Scheme and will understand how it relates 
to them, appropriate to age and ability. 
 
Trust Aims Statements 
 
Staffing and Employment 
 
The Trust complies fully with legislation which protects our staff (including teachers, teaching assistants, 
supervisors, student teachers) and other adults working in our schools, from discrimination based on the 
protected characteristics.  See Appendix A. 
 
To do this we will ensure that our staff are trained to help them understand their equality duties and/or the 
differing needs of protected groups within our school community and have mechanisms in place to identify 
areas for development.  We will take seriously and act on incident of harassment and discrimination 
recognising that our staff may be either victims or perpetrators. 
 
Pupils’ Attainment and Progress 
 
All of our schools expect the highest possible standards.  Staff have high expectations of all students and 
continually challenge them to reach the highest level of personal achievement.  The Trust recognises and 
values all forms of achievement.  Each school will monitor and analyse student performance by ethnicity, 
gender, disability and special education need and background.  Any disparities which are identified will be 
addressed through targeted curriculum planning, teaching and support. 
 
Curriculum Development and Delivery 
 
We aim to make our curriculum full and challenging.  We will audit resources to eliminate stereotypical 
images and ensure a variety of resources to model positive images and show a balanced view of the 
diverse and multicultural society of the school, the local community and the wider community.  We aim to 
meet the needs of all students by differentiating appropriately. 
 
Pupil Welfare and Pastoral Care 
 
We aim to promote the health, safety and welfare of all our students and staff by providing a caring and 
supportive pastoral system that takes accounts of their needs.  This will include developing and continually 
reviewing our processes.  We expect all staff and volunteers working in our schools to foster a positive 
atmosphere of mutual respect and trust among all students from all ethnic groups and range of abilities.  
We will give appropriate support (using external agencies where required) to victims of harassment and 
bullying. 



 
 
 
 
The Quality of Provision – Curriculum and Other Activities 
 
We aim to provide an appropriate curriculum for students of all backgrounds.  To do this we will monitor 
and evaluate its effectiveness through target setting and attainment analysis. We will develop and 
continuously monitor a curriculum which builds on students’ starting points and is differentiated 
appropriately.  We will ensure that each area of the curriculum is planned to incorporate the principles of 
equality and to promote positive attitudes to diversity.  All subjects contribute to the spiritual, moral, social 
and cultural development of students. 
 
Behaviour and Attendance 
 
The Trust expects high standards of behaviour from all students as appropriate for the developmental 
level, all staff and others who are working or connected with our schools.  Details of these expected 
standards are set out in our Relationships (Behaviour) and Anti-Bullying policies.  Through our ethos and 
curriculum, our aim is for all students to understand better the diversity that exists in society. 
 
Participation 
 
All members of each school community are encourage to participate in the full life of the school.  For 
students this includes, for example, participation in sports and exercise, performing arts, access to IT 
facilities, understanding positions of responsibility and taking part in trips and visits.  For staff this includes 
being given opportunities for career development through Continuing Professional Development (CDP) 
and encouragement to seek opportunities for career progression, including promotion. 
 
We aim to do this as fully as possible whilst recognising issues of sensitivity in relation to the different 
protected characteristics.   
 
Admissions and Exclusions 
 
Our admissions arrangements are fair and transparent and do not discriminate on race, gender, disability 
or socio-economic factors.  Exclusions will also be based on our Relationships (Behaviour) Policy.  We will 
closely monitor exclusions to avoid any potential adverse impact and ensure any discrepancies are 
identified and action taken to eliminate these. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
Appendix A - Single Equality Policy 
 
Types of Discrimination 
 
Discrimination occurs when a person (or group) is treated less favourably than others. It can take 
different forms and this section describes the different types of discrimination, or ‘prohibited conduct’, 
under the act.  

 
1 Direct discrimination: is less favourable treatment because of a protected characteristic. Direct 

discrimination occurs if a person has the characteristic, is perceived to have the characteristic or 
because they associate with someone who has a protected characteristic. Direct discrimination in 
relation to age can be objectively justified. 

 
2 Indirect discrimination: may occur when an apparently neutral provision, criterion or practice is 

applied to everyone, but which puts employees who share a protected characteristic at a particular 
disadvantage; and this cannot be justified as a proportionate means of achieving a legitimate aim.  

 
3 Discrimination arising from disability: is where a disabled employee is treated unfavourably not 

because of their disability itself but because of something arising from, or in consequence of it, and 
that treatment cannot be justified as a proportionate means of achieving a legitimate aim. 

 
4 Discrimination by association: is direct discrimination because of an employee’s association with a 

person who has a protected characteristic (not including marital or civil partnership status). This 
applies regardless of whether the employee has the protected characteristic personally.  

 
5 Discrimination by perception: is direct discrimination against an employee because they are 

mistakenly believed to have a protected characteristic (not including marital or civil partnership 
status) 

 
6 Harassment: is unwanted conduct relating to a protected characteristic, which has the effect of 

violating and employee’s dignity or creating an intimidating, hostile, degrading humiliating or 
offensive environment for that employee.  

 
7 Victimisation: occurs when an employee is treated less favourably because they have, in good faith, 

done a protected act (eg made or supported a complaint, or raised a grievance) regarding a 
protected characteristic. 

 
8 Reasonable adjustments: are those adjustments made to remove barriers preventing people from 

integrating into the workplace. The duty to provide reasonable adjustments is a positive duty to 
remove any barriers or provide extra support to disabled employees in the workplace and for 
applicants during the recruitment process. Failure to make that adjustment may amount to 
discrimination.  

 
9 Objective Justification: is the process by which an employer may be able to objectively justify 

discrimination as being a proportionate means of achieving a legitimate aim. If challenged it is for the 
employer to justify the provision, criterion or practice so evidence should be produced to support any 
assertion that the discrimination is justified. Considerations should be made for justification on the 
merits of each individual case. 


