
 
  

 
Local Advisory Board Protocols 

 
The Local Advisory Board (LAB) is in theory a committee of the Trust Board.    The LAB carry out their 
function in relation to their respective school/academy on behalf of the Trust Board and in accordance 
with the policies determined by the Trust Board. 
 
The LABs are established under terms of reference.  The terms of reference confirm the role assigned 
to it and the delegation of any powers from the Trust Board. 
  
The main aim of the Trust Board is to raise the educational achievement of all students/pupils within 
its community.  The LAB will contribute most effectively to the Trust’s aim by focusing on four key 
areas: 
 

 To provide a strategic view of where the school/academy is heading 

 To act as a critical friend by providing support and advice to the school/academy 

 To hold the school/academy to account for the educational standards it achieves and the quality 
of the education it provides. 

 To support, demonstrate and actively promote the Trust’s vision and values – Respect, 
Responsibility and Resilience and ‘Be The Best You Can Be’. 

 
General 
All LAB members have equal status.   
 

LAB members have a general duty to act fairly and without prejudice at all times. 
 

LAB members should fulfil all reasonable expectations of a good employer, having the staff’s best 
interest in all recommendations they make to the Trust Board. 
 

LAB members should consider carefully how their own decision might affect other schools within the 
Trust community and beyond. 
 

LAB members should encourage open government and should be seen to do so. 
 

LAB members do not act alone but as members of a corporate team and show collective responsibility 
for all decisions made by the Trust Board. 

 
Commitment 
Being a LAB member involves a significant amount of time and energy.   
 

All LAB members should involve themselves actively in the work of the LAB, and where necessary 
Trust Board, and accept a fair share of the responsibilities, including service on committees. 
 

Regular attendance at meetings of both the full LAB and committees (where applicable) is essential. 
 

Relationships 
LAB members should strive to operate as a team in which constructive working relationships are 
actively promoted. 
 

LAB members should develop effective working relationships with the Trust Board, headteacher, staff, 
parents and the local community. 
 
Confidentiality 
LAB members must observe complete confidentiality when asked to do so by the LAB or Trust Board, 
especially in relation to matters concerning individual staff, students/pupils or parents. 
 

Although decisions reached at a LAB meeting are normally made public through the minutes, the 
discussions on which decisions are based should be regarded as confidential. 
 

LAB members should exercise the highest degree of prudence when discussion of potentially 
contentious issues arises outside of the meetings. 
 
 



 
Conduct 
LAB members should express their views openly within meetings but accept collective responsibility 
for all decisions made. 
 

LAB members should only speak or act on behalf of the LAB/Trust Board when they have been 
specifically asked to do so. 
 

All visits to school should be undertaken within a framework which has been established by the Trust 
Board and agreed with the Headteacher – see Appendix 1. 
 

In responding to criticism or complaints relating to the school/academy, LAB members should refer to 
the Trust’s ‘Complaints Procedure’. 
 

LAB members have a responsibility to maintain and develop the ethos and reputation of the school.  
Their actions within their school community should reflect this. 
 

Any pecuniary interest that a LAB member may have in connection with LAB business must be 
recorded in the register of interests, which will be published on the Trust and school/academy websites. 
 

Where an interest is declared, the LAB member must leave the meeting while the item is under 
discussion. 
 
Training and Development 
LAB member training and development is important.  It benefits the Trust and the individual, and can 
help to develop effective teamwork.  LAB members are encouraged to undertake training to further 
their individual interests within the LAB. 
 
Mentoring 
An experienced LAB member may act as a mentor to new LAB members.  They can provide support 
and a listening ear for all aspects of the work of the LAB.  Experienced LAB members should be 
prepared to act as mentors, as required. 
 
Meetings 
LAB members are expected to attend regularly and be punctual. 
 
Where possible, an agenda and relevant documents will be distributed at least five working days before 
the meeting. 
 
LAB members will work together and not be stubbornly partisan. 
 
LAB members take collective responsibility for decisions. 
 
Minutes are produced that summarise views succinctly, record decisions accurately and are made 
available, in draft form, within 10 working days. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Appendix 1 – protocols for visiting the School/academy 
 
LAB members do need to have the opportunity to arrange visits to their school/academy in order to 
see the school/academy in action and to understand how the school works.  However, LAB members 
do not have an automatic right to enter the school/academy. 
 

In order to avoid misunderstandings arising, LAB members are asked to follow this protocol:- 
 
LAB members are openly welcome at their school/academy; however, any visits must be agreed in 
advance with the Headteacher.    A convenient date and time needs to be agreed prior to any visit. 
 
LAB members should have a clear focus for their visit i.e. Safeguarding Audit etc. 
 
If LAB members are concerned about any aspects of what they have seen in their school/academy this 
should be discussed with the Headteacher.  If the concern is about the Headteacher, the LAB member 
should raise this with the CEO. 
 


