vCumbria

®V Education Trust

Newsletter

February 2017

RESPECTRESPONSIBILITNRESILIENCE Be the best you can be

At the Heart of the Trus

Sarah Ledgercolumnist,prolific blogger,comedianEnglish Teacher
and Director of Learninigr Year 1lat William Howard Schoghet with
Lorrayne Hugheso find outwhat drives the driving force tifie Trust.

LGQa y2i SOSNE RF& LQY |
Hughes, ask her what makes her tick and then publish
her response; crafted into 850 words of sparkling prose
CAY G(GKS ¢NUzad ySsatSidsSN
forward to it. Mindyou, neither was she.

WL KIFIGS GKAA 1AYR 2F (KA
me into the broom cupboard in William Howagthool
GKIG y2¢ aSNBSa Fa KSNI 2
O2dzZ R R2 ¢AGK I 3JIAY I YyRn
the morning, it probably is. She sticks to water.

2SS ff 1y29 [2NNreySed 2K
the Race Course at Trust events or like me, have work
GAOUK KSNJ F2NJ @SINARZ &aKSQ
formidable and absolutely passionate atati S R dzO
like to keep the private and the professional separate;
odzi @2dz 1y26 X WAKS &KNXz

Lorrayne knew from the age of five that she wanted to
be a teacher and took her inspiration from her mum an
RI'R® ¢ K S geducBidnBuf thdy hatl §

AONF AIKOGF2NBIFNR SiK2ao W
SELX I Ayad W, 2dz 3Si 2dzi 2
g2N] KIFENR AT 22dz2QNB 3I2AY
d0Fr8SR gA0K YSPQ ¢KSNBE ¢
first applied to University starting out with accountancy
odzi AG 61 ayQl TFT2NJ KSNW®» L
love:S RdzOl G A2y ® WlyeaDBEY atf S (i §
Edinburgh University. | loved it. It was the late 803
and it was when educational theory becarthe
F20dza F2NJ 9RdzOF A2y R

Lorrayne Hughes \\\
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that what we see is fake. Her performarneg CEO comes
FNRY | LIXIOS 2F LI aarzyl

AYyONBRAOGOE® fdzOled L f2@S
stage of my career development from classroom teach
to middle leader to senior leader to Deputy Head to

Headteacherto Exec@iS | SI R (G2 / 9hd
after that last job title.
C2NJ 6KAES W/ 9hQ 41 & y2i

KSNJ KSR NRdzyRd WLQY | LJ
interaction with kids, with parents, with staffeven
angry parents and upset staff.

IR2Yy QU 6l yld G2 06S02YS NBY
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year of the job. But then | realised calling myself an
9ESQOdziABS 1 SR 61 & 02y ¥dz
a school. Each school in the Tirhasa Headteacher.

Sarah Ledger
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fact that education has been a politidaotball for so long. | want politicians to let us get

2y gAGK 2dzNJ 2206a3
And being a CEO, | can still do the things that | love:
creating the best for my staff; rebuilding teams; workin
as a family of schools; doing the very best for every sir
chid.lcg Qi 06S Ay SOSNE &aO0OK?2;
F62dzi GKS OKAft RNBY TFANRI
| SN gAaA2y Aa Of S N@s WL
education. One curriculum, one set of assessment
procedures, one staff. To create hubs of academies in
geographical clusterg Brampton, Carlisle, West Cumbri
-gAGK Tp YAydziSaQ RNRGS 2
G2 O02tftlFLo02NXGS FONRPaa (K
thegrandplal 6 Q& y23G 0SSy S| &t
20aidl Of Sa® YyeskpfoblghO Ehat arid thé
fact that education has been a political football for so
long. | want politicians to let us get on with our jobs, to
be educators, to be autonomous and to finance
SRdzOF A2y LINRBLISNI &8 0Q

W, SAy3a | g2YLy KIa yisD SNk
SELX FAyao w2kKSy L &bl NIGS
| S RaQ YSSGAy3azr odzi (KLU

changing; there are more female Headteachers out
GKSNB®Q L Fal KSNI gKSGKS
AYLI OG 2y KSNJ NRrhogthdrdiths5 S+
change my perspective. | brought up my daughter Sar
as a single mum. That certainly gave me a different po
2T OASHPQ { I NI K Aa OdzNNB
¢CKSFGNBE {OK22f Ay [2YyR2Y
[ 2 NNI @ yS adwdranttheHde lofNisre knat $hy
gryGSR G2 06S 2y aidl 3sSoQ
and in her face.

When | ask what makes her laugh, she mentions Billy
Connollyg of courseg but actually her sense of humour
comes out of the situations she findshid& St F Ay

“ | never switch off. | spend

my time on holiday reading
up on educational research

on the sunlounger’ ’

AvCumbria

®f Education Trust

2 0S SRzl G2NARZ (2
assembly in one of the primaries recently and | was
expecting them to wriggle about; | was warned they
g2dzZ R FARISGP . dzi GKS& R
aKS FalSR GKSY gKed WeEeKS
aK2SaHéQ akKS I dzaKada @ Nz
she says, puzzled. | gently remind her that she can be
forceful; none of us present will ever forget the time, a
few years ago, when she accidentally popped the amp
on the Astro Turf with a particularly emphatic
announcement during a fire drilbhe laughs again when
41 KSNJ K2g &aKS NBfchrnd &a @
O2dzZNES:Z L (yS¢ GKIFGY A
switch off. | spend my time on holiday reading up on
SRdzOF GA2ylf NBaSINOK 2y

againforase&ey R | yR (GKSYy | RRazx
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back to Year 11 and time for Lorrayne to have her nex
YSSUAYyId WeKEFG gl ayQi hsilg
take that as a good sign. And no gin and tonic was
required.
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MOVING TIMES FOR
WORKINGTON ACADEMY

We are very excited about Workington
Academy moving to a brand new, staié
the-art building and are looking forward to
welcoming students to their new school on
Thursday 2 March 2017

It is a huge task packing up an entire school, moving tc
new buildng, unpacking and then getting everything
ready to welcome studentStaffhave doneheir best to
YAYAYAAS RA&ANMHzZLIGAZ2Y G2 &
those who are taking examinations this yedfre would
like to thank everyone for their exceptional faawork
during this very hectic period.

On their first day in the new building, students will be
given a tour of the building and take part in fire safety
and other induction procedures

I WORKIN(

SEEKING SPONRSBIIP

Cumbria Education Trust is actively segk
sponsorship to further improve outcomes ir
our family of Cumbrian schools.

If you are aware of any companies or individuals that
would be willing to work with us, be associated with us
YR &dzLLI2 NI dza Ay KSf LAY
theycants ¢ 6S ¢2dzZ R 6S RSt A3
Our ethos is to be at the very heart of the community o
schools serve and we are keen to work in partnership
with others.

Under previous Education Funding Agency schemes n
schools were furnished withew tables, chairs and
equipment.However, as a cost cutting measurschools
are now required to use legacy equipment. This
essentially means moviraid and tiredlooking furniture
and equipment in to the new learning environment.

In an attempt to addresthis situation we are asking
companies for sponsorship. There are many
opportunities and a donation of any size, no matter hoy
large or small would be most welcome.

To register interest or to explore ways to support the
children in our community please etact Tracey Hill
(thill@williamhoward.cumbria.sch.gk

We would like to state our appreciation of the very
generous donation from Portakabimho have very
kindly giverAVequipment to the value c£10000.

Portakabin
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School to school support is at theore of a Multi Academy Trust
- A siafDabout learning from each other and

getting better together

In this issue we have reports
from three ofour crossschool
collaborative groups

TEACHING AND LEARNING

Teaching and learning will always be at the very heart

what we do and that is why | am so happy to be invitec .

to be involved inthisaslS OG0 2 F { K.She¢ NX
Teaching and Learning Collaborative Grouprhas

twice at the Trust Conference Centre at Yewdale. Our
aims are tgprovide opportunities for theg¢aching and
learning teams in each school to get together, share, t:
about and implement good practice across the schools
to generate opportunities for teachers and students to
make relevant, motivating and active contributions to
the Trust CPD programarby sharing good practice
found in all of the schools; to produce, consult and arri
at some comron underpinning principles foetching
and leaning within the schools of the Trust.

We recognise the advantages of working across Key
Stages and thatrimary and gcondary colleagues have
much to learn from each other and yet often we are no
aware of what is going on and how it might be shared 1
have fantastic impacts on our own classes. The group
highly motivated and is working hard to achieve our air
because we know that being the best we can be requir
collaboration, a willingness to take on and try different
ideas, taking responsibility and showing initiative for ot
own development and that of others.

We have been very heartened by the many odferom
teaching and support staff alike to run workshops and
share activities at various CPD events m filture, as
this demonstratestaff commitment to giving our
students the very best we can. Thank you.

Our next meeting is ofmhursday30 March and we are
travelling to Workington to see the opporturgs that a
modernpurposebuilt school presents, what we can
learn from this and apply to our own schools.

From a personal point of view as the facilitator of this
group, | would like to emphasise how impressed and
appreciative | have been with the commitment, creativi
and determination of the group members, Ruth Miller,
Joanne Lloyd, Helen Keenan, Jenna Dalgleish, Katie
Lambert, Jo Daulby, Ellen Mothersdale, Kath Pigdon,
Marie McMurdo, Sue Newstead and Mel Ling, to move
our agenda forward and make things happen. My giact
thanks go to you all, it is a real privilege to work with yc
FYR L OFyQl gFAG F2NJ 2dzN

Sandy Todd

Chairof the Teaching and Learning Collaboration Grou
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ENGLISH AND LITERACY

The English and Literaetting better togetheg2
meetings happen on a half termly basis, promoting
collaboration between staff in th@NXza § Q& & Ok
we have covered an exploration of both reading and
writing in the following areas: solutions for the quantity
of reading now required at Key StageS8z2and 4; how
we ensure that the knowledge of grammar and
punctuation in writings retained and applied across the
key stages; how we enge consistency of approach to
Reading, Witing and Communication Across the
Curriculum and how we standardise writing assessmel
across Key Stages 2 and 3. Recently we have examin
Hight Path aproaches to assessment without levels,
gaining ideas as to how to embed this approach into ol
curriculums.

We have also used the opportunity to explore
enrichment projects in English and the teachesf
Workington Academy have taken us through their
sucessful enrichment days.

Future meetings will focus on the process of marking
writing at Key Stage Two and how knowledge of this
process can impact on marking at Key Stage Three.

Katie Birks

CoChair of the English and Literacy Collaboration Gro

MATHS AND NUMERACY

The Maths and Numeracy Collaborative Group foet
the first time in December. It was interesting that there
were many similarities between the issues facing
teachers in both primaries and secanriks. One area of
concern was that students are struggling with the litera
content of questions. Students seem to have difficulty |
breaking long worded questions down into manageabl
steps, even when the content is relatively easy. With

increased focs on this type of question in both the new¥

KS2 SATs and the new GCSEs more time needs to be
aside in class to do this regularly, rather than trying a
WijdzA 01 FAEQ Ay ,SFENIc 2N

Another area for discussion was problem solving, whic
again iggiven greater emphasis in the new KS2 SATs ¢
new GCSEs. Rhys Morgan, who is in charge of maths

primary liaison at Workington Academy demonstrated
some resources from the UKMUr(ted Kingdom Maths
Trust) which he shared with primary colleagues. It was
agreed that there is a need for some element of probler
solving in every maths lesson and that this should be fo
all students, not just the mostble.

Colleagues from Workington Agemy shared examples
of their new lesson structure with its acronym of MATHS

stands forMixed Starterwhere previous topics
are repeated and consolidated.

stands forAcquire fluencywhere students
practice a skill they may need later in the less

A

is forTalk about itwhere pupils discuss their
ideas on how to solve questions in pairs befor
sharing them with the whole class.

stands forHave a go In this section pupils are
practicing a new skill and working towards the
lesson objectives.

is forSum it up during the final part of the
lesson, involves an exam type question basec
the lesson objectives, usually a problem solvit
question

EREIEIERE

Workington Academy have been using this format since
September and the feedback from students astdff has
been very positive.

The next meeting of the group will take place in Februa
when topics under discussion will include Year 6 and Ye
7 work comparison and effective revisipreces of
homework to prepare for tests.

Chris Kearton

Chair of the Miths and Numeracy Collaboration Group
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After careful consideration the
Trust Board agreed to change the
name of William Howard Trust.
From Monday, 23 January we
becameCumbria Education Trust
William Howard Trust was launched in 2015

followinga request from the Bpartmentfor
Education (DfEjor the Trust to sponsor the

new Workington Academy. Since then the
Trust has grown organically to include EXPLORING ESKDALE
sponsorship of two primary schools in Nort

Cumbria; Yewdale Primary School in Carlisle

and Longbwn Primary School in Longtown. In mid-October Year 4 pupils from Longtown Primary School
They join William Howard School in an exciting train trip to Ravenglass, where they caught S [
Brampton. Ratty steam train to Eskdal@hey visited the watepowered
The Trust has exciting plans and an corn mill before spending the night at the Old School House |
ambitious strategy for their ongoing Boot which is leased by Cumbria Education Trust. The follow
development and growth. To reflect this morning was spent visiting the beautiful Dalegarth Falls.

outward looking stance, it was felt
appropriate to rename the Tat. It was
agreed that a new name would provide a
geographical identity nationally something
that the name William Howard Trust could
not achieve.

The OId School House can accommodate 24 people and is availak
book via:http://www.groupaccommodation.com/properties/boaet
schoothouseboot-eskdalecumtria

The Trust Board have confirmed that any
growth will be meticulously planned and
paced to ensure thattheNdHza G Qa @A aAz2y | yR
ethos is adopted and embedded in each of
the schools. However, it is also recognised
that the growth of Cumbria Education Trust
will give greater capacity to support all of

our schools through collaborative working,
developing best praate and the sharing of
resources. This is exciting times for Cumbria
Education Trust and all staff within its family
of schools.
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