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Tebay Primary School joined Cumbria 

Education Trust (CET) on 1st September 2017. 

Tebay Primary School is ready for the next 

exciting stage in its development. 

As part of CET, Tebay Primary School has access to a wide 

variety of support, including school improvement. CET offer 

support and challenge to our school to ensure we are 

delivering the very best education we can, enabling 

children to be the best they can be.  We began with a self-

evaluation of the school alongside our School Improvement 

Partner. This gave us a very clear picture of our strengths 

and areas of development needed.   

We have redesigned our curriculum to ensure full coverage 

of all the National Curriculum whilst making our topics fun 

and relevant to the children. At present the children are 

engrossed in their Wild Weather Topics – and we are 

certainly having some wild weather at the moment. The 

children are also enjoying a new maths mastery approach 

in their maths lessons. We have assessed all children and 

tailored the curriculum to meet their individual needs. 

After half term additional teaching assistant support will 

provide children with extra interventions to ensure they 

are achieving their potential.  We have introduced a new 

behaviour policy and the children are enjoying showing 

how they are respectful, responsible and resilient and have 

earned class rewards and ‘dojos’.   

CET provide constant support and challenge; monitoring is 

on-going and the School Improvement Partner has spent 

the morning in school just before the half term holiday to 

see how far we have come in this half term.  

We look forward to the further  

developments within the school  

that being part of CET brings.  

Alex Beardmore,  

Interim Headteacher 
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GOVERNANCE  

Cumbria Education Trust are currently in the 

process of setting up a new Local Advisory Board 

(LAB) for Tebay Primary School.  

We have a new Staff LAB member (June Lowther) who 

will join the Interim Headteacher and the CEO (Lorrayne 

Hughes) on the LAB. 

There are some applications for Parent LAB members 

(previously known as Governors) which will be approved 

by Cumbria Education Trust Board next month. 

The first meeting of the LAB will take place in the next 

half term.  

We are accepting applications for LAB members (term of 

office 4 years).   We are looking for local people with 

different skill sets including Finance and Business 

Management, Legal & Compliance, HR, Education and 

Safeguarding.  The post is voluntary and is a rewarding 

way of contributing to a positive future for local children. 

If you would like any further information on this, please 

contact the Clerk to Cumbria Education Trust at: 

lhewson@cumbriaeductiontrust.org  

ESTATE 

We will continually strive to create an inspiring 

Learning Environment for our children. 

Prior to conversion to CET an Infrastructure Inspection 

was carried out which highlighted the need for some 

external roof and brickwork repair. These works were 

commissioned and completed for the return to school in 

September. The Trust is currently in the process of 

applying to the Capital Improvement Fund to seek 

funding for new glazing to the front of school. 
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RECRUITMENT 

Alex Beardmore has been an excellent interim 

Headteacher appointment bringing a wealth of 

experience and initiatives with her to our school.   

Following a robust recruitment process, interviews for a 

permanent Headteacher will be held on Friday, 20 

October for a January start date. 

We have successfully recruited a new Teaching Assistant, 

Michelle Fisher, who joins the school after half term 

coming to us from Langwathby Primary School. 

OPERATIONS 

On an operational level Tracy Morland has done a 

marvellous job getting to grips with the HR and Payroll 

system operated by CET and is now effectively operating 

these systems.  Tracy is a key member of the HR 

Collaborative Group across the Trust and brings her own 

set of skills and experience to this development group. 

SAFEGUARDING 

The safety and wellbeing of children is a constant 

priority for the Trust. 

The School’s Designated Safeguarding Lead – June 

Lowther will join the Trust Safeguarding Collaborative 

Group who share best practice and benefit from 

collective experience and resources. 

As a matter of course the Trust’s Overarching 

Safeguarding Statement and Safeguarding suite of 

polices have been adopted and we will be introducing a 

Child Protection online management system which 

supports the administration and management of 

safeguarding in general.  

As part of the due diligence process the Trust  

have linked the fire and security systems  

so that they are being externally monitored  

for response out of school hours. 
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