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Cumbria Education Trust 

Governance 

Trust Board and Committees Calendar (FINAL VERSION) 

September 2024 

Thursday, 19th September 2024 Shaping our Future Conference  3.30pm – 7pm – at The Halston, Carlisle 

Monday 23rd September 2024 School Improvement (1) 5pm – 7pm – at Yewdale Primary School 

Monday 30th September 2024   Trust Board (1) beginning with coffee with the 

new Trustees  

4.30pm – 7pm – at Yewdale Primary School 

 

 

October 2024 

Monday 14th October 2024 Organisation Development (1) 5pm – 7pm – at Yewdale Primary School 

Monday, 21st October 2024  Governance Council - South 5pm – 7pm – at Queen Katherine School, Kendal 

Tuesday, 22nd October 2024 Governance Council – North 5pm – 7pm – at Yewdale Primary School 

Wednesday, 23rd October 2024 Governance Council – West 5pm – 7pm – at Workington Academy 

 

November 2024 

Monday, 11th November 2024  Organisation Development (pay/appraisal) (2) 5pm - 6pm - Via TEAMS 

Wednesday 13th November 2024 Inspection Committee (1) 5pm – 7pm – via TEAMS 

Wednesday 20th November 2024 Audit and Risk (Annual Report) (1) 5pm – 7pm – at Yewdale Primary School 

 

December 2024 

Monday 9th December 2024  Trust Board (2) 5pm – 7pm – at Yewdale Primary School 

 

January 2025 

Wednesday 15th January 2025 Members AGM 5pm – 7pm – at Yewdale Primary School 

Wednesday 22nd January 2025 CEO Appraisal Review / Organisation 

Development (3) 

Appraisal Review 3:45pm – 5pm / OD  

5pm – 7pm – at Yewdale Primary School 
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Cumbria Education Trust 

Governance 

February 2025 

Monday, 3rd February 2025  School Improvement (2) 5pm – 7pm – at Yewdale Primary School 

Monday, 10th February 2025  Trust Board (3) 5pm – 7pm – at Yewdale Primary School 

Monday, 24th February 2025  Governance Council – South 5pm – 7pm – at Queen Katherine School, Kendal 

Wednesday 26th February 2025 Governance Council – North 5pm – 7pm – at Yewdale Primary School 

Thursday 27th February 2025 Governance Council – West 5pm – 7pm – at Workington Academy 

 

March 2025 

Monday, 17th March 2025  Audit and Risk (2) 5pm – 7pm – at Yewdale Primary School 

Tuesday 18th March 2025 Inspection Committee (2) 5pm – 7pm – via TEAMS 

 

April 2025 

Thursday 3rd April 2025 Annual Governance Conference 4pm – 7.30pm – Venue tbc 

Monday 28th April 2025  Trust Board Planning Meeting (1/2 day plus 

Evening meal) 

1pm – 7pm – Venue tbc 

 

May 2025 

Monday, 19th May 2025  School Improvement (3) 5pm – 7pm – at Yewdale Primary School 

 

June 2025 

Monday, 9th June 2025  Governance Council – South 5pm – 7pm – at Queen Katherine School, Kendal 

Tuesday, 10 June 2025  Inspection Committee (3) 5pm – 7pm – via TEAMS 

Wednesday 11th June 2025 Governance Council – North 5pm – 7pm – at Yewdale Primary School 

Thursday 12th June 2025 Governance Council – West 5pm – 7pm – at Workington Academy 

Tuesday 17th June 2025 Organisation Development (4) 5pm – 7pm – at Yewdale Primary School 

Monday 23rd June 2025  Audit and Risk (3) 5pm – 7pm – at Yewdale Primary School 
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Cumbria Education Trust 

Governance 

July 2025 

Monday, 7th July 2025  School Improvement (4) 5pm – 7pm – at Yewdale Primary School 

Tuesday 8th July 2025 Members Meeting (2) 5pm – 7pm – at Yewdale Primary School 

Monday, 14th July 2025  CEO Appraisal Review / Trust Board (4) From 3:45pm (Appraisal); 5pm – 7pm (Trust 

Board)  – at Yewdale Primary School 

 


