
 
 

Governance Training Programme, 2024-25  

for Trustees and LAB members 
  

 
Term 1 

Session focus Facilitator Date 

Annual Safeguarding Training Refresher – 
Trust Board and LABs 

Gill Creighton/DSLs September-October 
2024 

Safeguarding training for Designated 
Safeguarding leads 

Gill Creighton 12.11.24 

Inspection Committee Des Bird/Cate Floyd 13.11.24 

Understanding data/Improving 

Attendance & Culture 

Des Bird/Chris Kearton/Matt 

Butler 

10.12.24 

 

Term 2 

Session focus Facilitator Date 

Professional Development/Understanding 
SEND/Inclusion 

Matt Butler/Sue Newstead 6.2.25 

Inspection Committee Des Bird/Nigel 
Youngman/Anna 
Carroll/Jenna Cawood 

18.3.25 

CET Annual Governance Conference – from 

Good to Great 

Various 3.4.25 

 

Term 3 

Session focus Facilitator Date 

Developing our People Strategy/Support & 
Challenge – asking the right 

questions/Understanding Finance 

Kerry Rogerson/Tom 
Martell/Gill Martin 

20.5.25 

Safeguarding Celebration event – for 
Designated Safeguarding leads 

Gill Creighton 10.6.25 

Inspection Committee Des Bird 7.7.25 

 


