
 

CET Governance Structure: 2026-27 
 

 
 

 

 

 
 

 

 

 

         Committees      Collaborative Groups 

 

           LAB (PER SCHOOL) 5 x meetings plus 
2 x school visits (Autumn and Spring) 

           MEMBERS 2 x meetings including the  
Annual General Meeting (AGM) 

           TRUST BOARD 4 x meetings plus 
Trust Board Planning (April) - 1/2 day 

 

ORGANISATION  
DEVELOPMENT COMMITTEE 

 
3 x meetings 

 

SCHOOL IMPROVEMENT 
COMMITTEE 

 
5 x meetings 

 

AUDIT AND  
RISK COMMITTEE 

 
3 x meetings 

 

CHIEF EXECUTIVE APPRAISAL 
AND PAY REVIEW SUB 

COMMITTEE 
 

2 x meetings 

 

GOVERNANCE 
COUNCIL 

 
1 per term 

 
INSPECTION WORKSHOPS 

 
1 per term 

Events for 2026/2027 
 

• Annual Governance Conference 


