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The Whitehaven Academy LAB Calendar — 2026-27

September 2026

Wednesday 23 September 2026

Governance Training (1): CET
Education Model (Aligned Practice)

5pm — 7pm — Via Teams

Tuesday 29" September 2026

TWA LAB (1)

5pm — 7pm — at School

October 2026
Wednesday 21 October 2026

Inspection Workshop for Chair and
Vice Chair only (1)

5pm —7pm — Via Teams

November 2026
Monday 2" November 2026

Governance Training (2):
Triangulation & LAB member
monitoring

5pm —7pm — Via Teams

Tuesday 3™ to Friday 13"
November 2026

LAB Triangulation Visits

At School

Thursday 19" November 2026

Safeguarding training for
Designated Safeguarding link
members

6pm —7pm — Via Teams

Tuesday 24" November 2026

TWA LAB (2)

5pm —7pm — at School or via
Teams

Wednesday 25" November 2026

Governance Council for Chair and
Vice Chair only (1)

5.45pm —7.30pm — via Teams

January 2027
Tuesday 12" January 2027

Governance Training (3):
Understanding MATs & new LAB
member Induction

5pm —7pm — Via Teams

Wednesday 20% January 2027

Inspection Workshop for Chair and
Vice Chair only (2)

5pm —7pm — Via Teams

Tuesday 26" January 2027

TWA LAB (3)

5pm — 7pm — at School

February 2027
Tuesday 23™ February 2027

Governance Training (4):
Understanding Data

5pm —7pm — Via Teams

March 2027
Monday 1% March 2027

Governance Council for Chair and
Vice Chair only (2)

5.45pm —7.30pm — via Teams

Monday 8" to Friday 19" March
2027

LAB Triangulation Visits

At School

Monday 22" March 2027

Governance Training (5): Estates
and Capital Plan

5pm - 7pm —Via Teams

April 2027
Wednesday 21° April 2027

Annual Governance Conference

4pm —7.30pm — Venue tbc

Tuesday 27 April 2027

TWA LAB (4)

5pm —7pm — at School
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May 2027

Monday 17" May 2027 Governance Training (6): Pupil 5pm —7pm —Via Teams
Inclusion & Personal Development
Monday 24" May 2027 Inspection Workshop for Chair and | 5pm — 7pm — Via Teams

Vice Chair only (3)

June 2027

Wednesday 9 June 2027 Governance Council for Chair and 5.45pm — 7.30pm — via Teams
Vice Chair only (3)

Wednesday 16" June 2027 Governance Training (7): Finance: 5pm —7pm — Via Teams
Curriculum Led Financial Planning
(CLFP)

Thursday 17" June 2027 Safeguarding Celebration event for | 2pm — 5pm, Yewdale PS, Carlisle
Designated Safeguarding link
members

Tuesday 22" June 2027 TWA LAB (5) 5pm —7pm — at School

Owner: Trust Business Operations




